Your Name

2012 Success Plan



Insert the following pages in this order:
Vision
Strategies

SMART Goals for 2012 (on this page, you may want to repeat the strategies with the
corresponding goals written under each strategy; this will help Board members understand
the explicit linkage between the strategies and the SMART goals)

Do not include this page. It is simply for your guidance in assembling your plan.



Appendix

» Personal Planning Process Utilized to Develop This Plan
» My Desired Legacy

» My Life Purpose

» My Strengths as Reported by Those Who Know Me Well
» Opportunities Identified as Part of Planning Process

» Planning Assumptions



lllustration of Personal Planning Process
Used by 2012 Plan Participants
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Adjust as necessary

Plan It. Do It. Measure It. Adjust as Necessary.
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